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District Level Action Steps Head Start Programwide Action Steps Respomsible Parties Timeframe
Executive Management/Administration  Organizational Commitment

Establish a clear understanding of the Head Start Program Performance 
Standard and legal regulation by district leadership

Share notification of deficiency with all stakeholders (NHPS Administration and Department of 
Transportation, Head Start Policy Council, NHPS Board of Education)

3/27/2025

Ensure a shared commitment by the NHPS Board of Education, Executive 
Leadership Team, and First Student Bus Company Management Team

Conduct a root cause analysis and risk assessment 4/7/2025

Consistent Messaging/Communication: revision and updates to existing bus 
policy and protocols regarding the release of Head Start Pre-k students and 
the establishment of clear routines/ steps to follow in the event an 
authorized adult is not presentat a designated stop, when release becomes 
questionable, or a bus stop location is in question

Develop an action plan to be implemented and progress monitored 4/11/2025

Establish a shared understanding of the Head Start Transportation Program Performance 
Standards and legal regulation by district and program leadership

NHPS Executive Leadership Team                                                                                NHPS Board of Education 
Head Start Policy Council                                                      NHPS Director of Transportation        

4/23/2025

Review existing district and Head Start program bus policies and protocols; align and ammend 
as needed

NHPS Executive Leadership Team                                                                                  NHPS Director of 
Transportation                                                                                  NHPS Board of Education Head Start Policy 

Council         
4/14/2025

Meet with administration of First Student Bus Company to review their internal safety 
training, procedures and protocols (including evidence and documentation), handbook and 
align with program policies and HSPPS requirements as needed

NHPS Director of Transportation                                                                                          Head Start Director 4/25/2025

Examine record keeping and reporting
NHPS Director of Transportation                                                                            Principal and Assistant Principal 

Dr. Reginald Mayo School
4/23/2025    
04/28/25

Share outcomes from plan of quality improvement and risk management with all stakeholders 
(NHPS Administration and Department of Transportation, Policy Council, Board of Education)

Head Start Director 4/28/2025

Publish and communicate the changes in policies, procedures, and/or protocols
NHPS Director of Transportation                                                                                               Principal and 

Assistant Principal Dr. Reginald Mayo School                                           Head Start Director    
4/25/2025

Public meeting-Head Start Board of Education Subcommittee meeting to review of plan, and 
receive updates from Director of Transportation and planning for fall supervision

NHPS Director of Transportation                                                                                                  Board of Education 
Members                                                                                          Head Start Director   Early Childhood Director  

5/15/2025

Accountability and Ownership Clear, transparent, on-going communication with stakeholders Clear, transparent, on-going communication with stakeholders
NHPS Director of Transportation                                                                                       Principal and Assistant 

Principal Dr. Reginald Mayo School                                                                                                                                        
Head Start Director                                                                                                     First Student Bus Supervisors

on-going

Implementation of a New Haven Public Schools Head Start bus safety 
protocols and procedures

Implementation of  a New Haven Public Schools Head Start bus safety protocols and 
procedures

NHPS Director of Transportation                                                                                       Principal and Assistant 
Principal Dr. Reginald Mayo School                                                                                                                                        

Head Start Director                                                                                                     First Student Bus Supervisors
on-going

On-going two-way communication with transportation stakeholders
NHPS Director of Transportation                                                                                       Principal and Assistant 

Principal Dr. Reginald Mayo School                                                                                                                                        
Head Start Director                                                                                                     First Student Bus Supervisors

on-going

Training, Aligned Support, and Monitoring
Develop and establish retraining and training time line/schedule for First Student Drivers and 
Monitors with District Director of Transportation  and First Student Bus Supervisors

NHPS Director of Transportation                                                                                   Head Start Director                                                                                                      
First Student Bus Supervisor

April 2025 
August 2025

Develop and establish retraining and training time line for First Student 
Drivers and Monitors with District Director of Transportation  and First 
Student Bus Supervisors

Conduct transportation orientation on bus safety and parental/guardian responsibility 
NHPS Director of Transportation                                                                                                            Principal and 

Assistant Principal Dr. Reginald Mayo School                                                                                       
8/27/2025

Develop parent/guardian orientation on bus safety and parental 
responsibility

Review and/or develop Head Start teacher/staff protocols at the Dr. R.Mayo School
 Principal and Assistant Principal Dr. Reginald Mayo School 

8/27/2025

Develop a plan and system including timeline for shared on-going monitoring- calendar will be 
created for the 25-26 SY once staffing and bus routes/assignments are established

NHPS Director of Transportation                                                                                                Principal and 
Assistant Principal Dr. Reginald Mayo School                                                                                                                     

First Student Supervisor                                                                                                         Director of Head Start
on-going

Deficiency Finding : Safety Practices 1302.47(b)(5)(iv). Specifically, the program did not develop and implement a system of management, including ongoing training, oversight, correction and continuous improvement that includes policies and practices to ensure all facilities, equipment and materials, background checks, safety training, safety and hygiene practices and 
administrative safety procedures are adequate to ensure child safety. This system must ensure: (5) Safety practices. All staff and consultants follow appropriate practices to keep children safe during all activities, including at minimum: (iv) Only releasing children to an authorized adult. (30 days timeframe for correction) 

Quality Improvement Action Plan for Compliance With Safety Practice : Inappropriate Release  

NHPS Executive Leadership Team                                                                                NHPS Board of Education 
Head Start Policy Council,                                                      Head Start Director                                                                                                         

Head Start Assistant Director                                                 
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Develop a plan and system including timeline for shared on-going 
monitoring

Sharing and review of transportation safety and training logs
NHPS Director of Transportation                                                                                  Principal and Assistant 

Principal Dr. Reginald Mayo School                                                  First Student Bus Supervisors     

on-going 
weekly 
(Mondays)

Sharing and review of transportation safety and training logs
Implementation of New Haven Public Schools Head Start bus safety protocols and procedures 
monitoring plan-calendar will be created for the 25-26 SY

NHPS Director of Transportation                                                                                                                                 
Head Start Designees                                                                                                         First Student Bus 

Supervisors     
Aug-25

Implementation of  a New Haven Public Schools Head Start bus safety 
protocols and procedures monitoring plan



























































































































































NHPS Head Start PA 20 (Training)

2532 5278 4/30/2025

Annual 

Budget

YTD

Expenses Encumbrances

Available 

Budget

0.00 0.00 0.00 0.00

10,000.00 1,080.00 5,935.58 2,984.42

0.00

0.00

0.00 0.00 0.00 0.00

0.00

46,225.00 21,970.00 0.00 24,255.00

56,225.00 23,050.00 5,935.58 27,239.42

NHPS Head Start PA 22 (Basic)

2532 5279 4/30/2025

Annual 

Budget

YTD

Expenses Encumbrances

Available 

Budget

3,534,547.00 2,225,688.06 0.00 1,308,858.94

1,260,837.00 655,672.81 0.00 605,164.19

4,795,384.00 2,881,360.87 0.00 1,914,023.13

0.00 0.00 0.00 0.00

10,000.00 350.57 0.00 9,649.43

33,000.00 28,054.73 3,737.03 1,208.24

507,709.00 311,466.09 196,242.75 0.16

18,500.00 8,346.40 9,316.00 837.60

372,200.00 184,190.40 184,190.40 3,819.20

44,358.00 23,964.16 20,393.84

5,781,151.00 3,437,733.22 393,486.18 1,949,931.60

NHPS Head Start H/S Grant-One Time

2532 6499 4/30/2025

Annual 

Budget

YTD

Expenses Encumbrances

Available 

Budget

12,238.00 0.00 0.00 12,238.00

1,019.00 0.00 0.00 1,019.00

13,257.00 0.00 0.00 13,257.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

5,000.00 0.00 4,397.00 603.00

64,679.00 20,611.18 25,482.70 18,585.12

0.00 0.00 0.00 0.00

87,720.00 0.00 87,720.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00 0.00

170,656.00 20,611.18 117,599.70 32,445.12

E. Equipment

Name of Program Program Account

For Period Beginning 7/1/2024 Ending 

Item

A. Personal

B. Fringe Benefits

Total Personnel

C. Mileage

D. Travel

Item

F. Supplies

G. Contractual

H. Renovations

I. Other

Grand Total

Name of Program Program Account

For Period Beginning 7/1/2024 Ending 

Grand Total

A. Personal

B. Fringe Benefits

Total Personnel

C. Mileage

D. Travel

E. Equipment

F. Supplies

G. Contractual

H. Field Trips

I. Transportation

J. Other 

E. Equipment

Name of Program Program Account

For Period Beginning 7/1/2024 Ending 

Item

A. Personal

B. Fringe Benefits

Total Personnel

C. Mileage

D. Travel

F. Supplies

G. Transportation

H. Contractual

I. Renovations

J. Other (Field Trips and Parent Activities)

Grand Total



NHPS Head Start Head Start Expansion

2568 5317 4/30/2025

Annual 

Budget

YTD

Expenses Encumbrances

Available 

Budget

101,367.00 73,225.37 0.00 28,141.63

29,373.00 21,187.74 0.00 8,185.26

130,740.00 94,413.11 0.00 36,326.89

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

19.00 18.39 0.00 0.61

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00 0.00

130,759.00 94,431.50 0.00 36,327.50

Item

Name of Program Program Account

For Period Beginning 7/1/2024 Ending 

Grand Total

A. Personal

B. Fringe Benefits

Total Personnel

C. Mileage

D. Travel

E. Equipment

F. Supplies

G. Transportation

H. Contractual

I. Renovations

J. Other (Field Trips and Parent Activities)
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